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Appendix 1
Why Merge?    (Updated June 2005)
Introduction:

The only reasons the APRAA National Board would consider merging APRAA with the MTAs/MTAA framework are:

a) To achieve increased benefits for members, and 

b) To better represent, progress and promote the industry.

Some background points to note:
· Since its inception in 1982, APRAA has been doing a remarkable and well-respected job, at both state and national levels, with its limited staff resources and passionate volunteers, providing industry leadership.
· APRAA is recognized by Government and industry as the peak, national association for the auto parts recycling industry.

· APRAA in recent years has been operating very successfully, increasing its membership services and activities, increasing membership levels, with a well-managed financial base.

· Some of APRAA’s outstanding successes in 2004 include the APRAA National Accreditation Program; the Noosa Conference & Trade Show; the APRAA Media Releases; the APRAA Journal; APRAA.COM Priority One customers; the APRAA Wall Planner; support for the NMVTRC funded National Parts Code; input on environmental matters such as the Federal Government’s Waste Oil Program, inquiries into Product Stewardship and ELVs.

So if things are going so well, Why Merge?
Following careful and thorough consideration, the Board believes, if APRAA is part of the MTAs/MTAA framework, better benefits and outcomes will be achieved for members and the industry in the short and long term. APRAA could continue on as we are for perhaps some time, but for strategic reasons, the Board feels the members and industry will be better served by APRAA being part of the “peak state and national retail motor network”.
While APRAA has significant industry support, there are some big issues, challenges and hurdles facing small sector industries, such as:
· APRAA cannot readily expand state or national “day to day” member benefits, due to its small membership size, and lack of funds. For example: APRAA cannot develop/deliver low cost group schemes such as a competitive Merchant Credit rate, Industry Stationery, Hotel and travel rates etc. In addition, APRAA cannot develop/deliver professional advice services such as: Industrial Relations/Wage Advice, OH & S Advice, Legal Advice.
· APRAA does not have a resourced, dedicated Government Representation Lobbying Program at state or national level.

· Some might say APRAA doesn’t have sufficient members and that the industry is too small to be able to stand alone into the future.

· Like the pressure on many small businesses, the pressures on small non-profit associations are increasing. There are fewer members to fund their activities; fewer volunteers to join committees; fewer members turning up to local events and meetings; yet costs of operation are increasing, such as wages, technology/computers, office space, compliance etc.

· APRAA has a small, under-resourced National Office and cannot afford any resources at a state level, where its members are.
· APRAA has limited financial reserves and limited annual funds to develop industry activities to meet the future challenges which are likely to get tougher into the future.

Good News 

The Good News is that under the MTAs/MTAA framework Member and Industry Benefits will increase, and APRAA can continue to deliver at both national and state levels industry initiatives, with its ‘specific sector’ industry focus.
The Board believes that by joining the MTAs/MTAA, APRAA’s position for the members and the association will be strengthened. 
APRAA will become part of Australia’s main steam retail automotive sector, providing the very important “green” or “recycling” element the sector will undoubtedly require into the future. APRAA will be able to achieve the best of both worlds i.e. a small sector within a large group. 
It is important to realize that the MTAs/MTAA structure (like APRAA) also relies upon active and passionate members to step forward, speak up and take action. 
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