[image: image2.jpg]


     AUTO PARTS RECYCLERS ASSOCIATION OF AUSTRALIA INC.
                       ABN 27 380 995 445      Incorporation A36554 (Inc in SA)
                    Level 3/464 St Kilda Road, Melbourne VIC 3004.

                  Tel: (03) 9866 6933     Fax: (03) 9866 5322

Email: info@apraa.com Internet: www.apraa.com
Executive Officer: Alan Marshall







Office Administrator: Gemma Kay














23 June 2005
IMPORTANT LETTER.   PLEASE READ CAREFULLY.
Dear APRAA Member,
APRAA Proposed National Merger within MTAs*/MTAA

* For the purpose of these discussions MTAs means all state MTAs including the VACC/TACC.
Special General Meeting Notice for 7pm Wednesday, 20 July 2005
Introduction:
This letter is an important follow up to the APRAA letter dated 17 May 2005. This letter was sent to all APRAA Members, regarding the proposed APRAA national merger within the MTAs/MTAA, as an Affiliated Trade Association. (For a copy of the 17 May letter and the attaching documents, refer to the APRAA website www.apraa.com, under ‘News/Industry Issues’ )

The APRAA National Board held its Board Meeting (teleconference) on 15 June, with the main agenda item being the MTAs/MTAA Proposed Merger. The Board has after careful consideration, and based on the Member feedback from the May mail-out, approved writing to all APRAA Members to formally propose the merger for a Member Vote. This letter is therefore to formally advise you that APRAA will hold a Special General Meeting (as per the APRAA Constitution and the SA Incorporations Act) on 20 July, to conduct a national member vote, on APRAA’s proposed merger within the MTAs/MTAA.
Why Merge?

THE APRAA NATIONAL BOARD WISHES TO REINFORCE THAT THE PROPOSED MERGER WITHIN THE MTAs/MTAA FRAMEWORK, AS AN AFFILIATED TRADE ASSOCIATION (ATA), IS BEING PROGRESSED BECAUSE OF THE BENEFITS IT WILL DELIVER TO YOU THE MEMBER, AND TO YOUR INDUSTRY.
The Board therefore recommends Members vote FOR the Merger.
Please note, a new APRAA National Board will operate within the structure of the MTAA; the APRAA National Office/Secretariat will continue in Melbourne, hosted within the VACC; State Committees will operate under the respective state MTA; while all members will transfer to/join their local state MTA. Each state MTA will operate an Auto Parts Recyclers Division (some already do), which is similar to the other successful national ATAs, such as AMBRA and AADA, etc. Importantly, only one membership fee would be payable - to the state MTA.
There are many challenges facing our industry sector and small, independent associations generally. The Board with the input of the Special Project Sub-Committee and State Committees, has carefully examined the many issues ahead, and after a comprehensive process, has identified clear short and long term member and strategic-industry benefits that can be achieved by merging APRAA nationally within the MTAs/MTAA framework.
Benefits:
Benefits of merging APRAA within the MTAs/MTAA are many. Basically, these are:
· APRAA activities and benefits will continue at state and national levels
· Existing APRAA staff will transfer with APRAA under the VACC/MTAA
· APRAA state Branches and Committees will operate under the state MTAs

· The APRAA new National Board will operate under the MTAA

· APRAA Members, under the MTAs, will have increased benefits and services 
· APRAA becomes a member of the peak Australian automotive industry bodies

· Closer working relationships will develop with other automotive sectors i.e. our trade customers

· Powerful government relations, representation and lobbying at state and national levels

· One (MTA) membership fee will apply. APRAA’s membership fee will no longer apply. 
For more details on the benefits of merging, refer to the attached Appendix 1 “Why Merge?” and the Appendix 2 “MTA/MTAA Benefits”, which have been updated.
Where To From Here?
APRAA has received professional advice from Castle Corporate Services P/L (which will also act as the independent Returning Officer), on the legal process and steps needed to progress this matter.
Please refer to the attached:
· The Notice of the Special General Meeting Wednesday 7pm, 20 July 2005, including the specific business resolution items to be considered (Appendix 3)
· The Proxy Form, should you be unable to attend the meeting in person and choose to mail or fax back your form (Appendix 4)
Simply, the Special General Meeting Resolutions are:
- to transfer the function and role of APRAA to MTA State Member bodies within the MTAA

- to change the existing name of APRAA (so we can de-register the association in SA, and register the New Association in ACT)

- to consent to the incorporation of the New Association in ACT by MTAA, on APRAA's behalf as an ATA, in the name of Auto Parts 
    Recyclers Association of Australia Inc (APRAA)   

- to transfer APRAA's assets to MTAA Ltd (to simplify the administrative de-registration)
- to approve APRAA Inc (SA) to be deregistered

- to approve Alan Marshall (APRAA Executive Officer) to make application for the deregistration

Please note:

· Associate Members are unable to vote under the APRAA Constitution

· Proxy Forms must be received by the Returning Officer no later than 7pm, 19 July 2005

· APRAA Members are encouraged to Vote in person or submit their Proxy Form

· Following the Special General Meeting, the result of the Member Vote will be mailed to all members. 

A Final Comment:

The APRAA National Board realises that this is a momentous and challenging time for APRAA and its Members individually and collectively. The Board is recommending this Proposed Merger to better represent, lead and benefit you the Members and your industry, more effectively into the future. By accepting the Merger, Members will be embracing a strategic pathway towards immediate benefits plus a long-term, fruitful partnership within the MTAs/MTAA framework - for the significant benefit of all APRAA members and the auto parts recycling industry within the broader automotive sector and the wider community.

Should you have any questions, please speak to your State Committee, our National Board, or contact the APRAA National Office. 
Yours sincerely,
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Alan Marshall, Executive Officer

On behalf of the APRAA National Board & State Committees

Mark your Calendars for the APRAA 2005 National Conference in Dubbo NSW: 14-16 October 2005.


Hosts: Peter and Pam Scott, Scotts’ Parts Plus.


For all the latest details refer to the APRAA Website (� HYPERLINK "http://www.apraa.com" ��www.apraa.com�) under News/Annual Conference.
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