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17 May 2005
IMPORTANT LETTER.   PLEASE READ CAREFULLY.
Dear APRAA Member,
APRAA Proposed National Merger within MTAs*/MTAA

* For the purpose of these discussions MTAs means all state MTAs including the VACC/TACC.
Introduction:
The APRAA National Board (including all State Committees) has over the last 3 months been in detailed discussion with all the state Motor Trade Associations (i.e. VACC, TACC, MTA NSW, MTA-Q, MTA SA, MTA WA, MTA ACT, MTA NT), plus the Motor Trade Association of Australia’s (MTAA) National Office based in Canberra.
The APRAA National Board (with the support of the APRAA State Committees), has agreed to progress a merger within the MTAs/MTAA framework, as an Affiliated Trade Association (ATA), subject to satisfactory final negotiations and a formal documented agreement. APRAA is adopting the successful model of other similar active national motoring bodies such as Australian Motor Body Repairers Association (AMBRA), Engine Reconditioners Association of Australia (ERAA), Farm Machinery Dealers Association of Australia (FMDAA), Australian Automotive Dealers Association (AADA) etc. 
The APRAA National Board would still operate, within the structure of the MTAA; the APRAA National Office/Secretariat would continue in Melbourne, hosted within the VACC; APRAA State Committees would operate as the MTA Divisional Committee; while all members would transfer to/join their local state MTA. Each state MTA would operate an Auto Parts Recyclers Division (some already do), to be known as “APRAA, a Division of the (state) MTA” i.e. MTA NSW, VACC etc. This is similar to the ERAA, AMBRA etc. Importantly, only one membership fee would be payable - to the state MTA.
Please see the “MTAs/MTAA Structure Chart” attached in Appendix 1, illustrating how APRAA’s state and national operations would work within the MTAs/MTAA framework.

Purpose of This Letter:
This letter, to all APRAA Members, is therefore:

a) To fully inform you of the proposed national merger details and

b) To invite your questions and comments in writing, or in person at the next State Member Meeting.
Background:
· APRAA has for many years encouraged members to join the local state MTA, as APRAA supports the peak automotive industry role of the MTAs and the broader employer services that it delivers to members, such as state and national lobbying; professional employer advice on wages, industrial relations, legal matters, training, OH & S; group merchandise deals, state offices/staff/meeting facilities etc.
· Preliminary merger discussions were initiated by APRAA in early 2004 but the issue did not advance at that time, although a number of strategic industry benefits were identified.
· Further consideration of this matter was progressed by the APRAA National Board in late 2004, when a Special Project Sub-Committee was established to further review and report back to the Board. The Sub-Committee Report (including the benefits, key issues, perceived pros/cons, proposed process and timetable) was tabled with the APRAA Board in January 2005, with a Recommendation for the Board to proceed with the project.
· In February 2005, following a thorough review, the APRAA Board discussed the Project Report and agreed to write to the state MTAs and the MTAA to advance discussions, identifying APRAA’s ‘Core Merger Issues’ required to proceed. The responses from all MTAs/MTAA in regard to our approach and ‘Core Merger Issues’ has been very supportive and enthusiastic.

· Following these positive discussions, the APRAA Board, in consultation with State Committees, formally decided in April 2005 to proceed with the merger process and write to all members to inform them of the position, issues and benefits.
Why Merge?

There are many challenges facing our industry sector and small, independent associations. The Board with the input of the Special Project Sub-Committee and State Committees, has carefully examined the many issues ahead, and after a comprehensive consideration, has identified clear short and long term member and strategic-industry benefits that can be achieved by merging APRAA nationally within the MTAs/MTAA framework.
Simply, APRAA is progressing this merger because it will provide YOUR BUSINESS and YOUR INDUSTRY with INCREASED BENEFITS. For more details, refer to the attached Appendix 2 “Why Merge?”

Core Merger Issues and Frequently Asked Questions (FAQs)
The APRAA National Board, and State Committees, have considered a number of key issues and raised many questions in the process so far, including those listed in the “FAQs” in the attached Appendix 3. Of course you may also have other questions.
Core Merger Issues, advised to and accepted by the MTAs/MTAA include:

· becoming an ATA like ERAA, AMBRA etc, with a Division in each state and a national committee

· retaining the APRAA name, logo and history at state and national levels

· maintaining national programs and activities as Conference, Accreditation, Publications, Website/On-Line Parts Locating Service, Insurance Program, Media Releases, Awards, Scholarship Foundation etc

· a national budget to assist fund the national office and progress key initiatives

· maintaining our industry passion and global links

· improving our sector industry voice and representation, lobbying, promotions

· operating a national office in Melbourne, within the VACC

The Process/Timetable:
The APRAA National Board is following a careful, managed process and timetable, accepted as proposed by the APRAA Special Project Sub-Committee, including:
· Writing to all state and national MTAs/MTAA

· Face to face state and national discussions with the MTAs/MTAA

· Consultations with all the APRAA State Committees

· Writing to all APRAA Members

· Aiming for a merger date of 1 July 2005, along with a suitable transition period from this time.
Benefits:
Benefits of merging APRAA within the MTAs/MTAA are many. Basically, these are:
· APRAA activities and benefits will continue at state and national levels
· APRAA state Branches and Committees will continue, under the state MTAs

· The APRAA National Board will continue, under the MTAA

· APRAA Members, under the MTAs, will have increased services such as MTA publications, professional advice, group deals, state offices/staff/meeting facilities, state lobbying etc

· APRAA becomes a member of the peak Australian automotive industry bodies

· A closer working arrangement with our fellow sectors i.e. the auto repair trade/customers

· Powerful government relations, representation and lobbying at state and national levels

· One (MTA) membership fee will apply, so existing MTA members will no longer have to pay both APRAA and MTA member fees. 
For further details on the MTA/MTAA benefits, refer the attached Appendix 4 “MTA/MTAA Benefits”.
Summary:

In summary, the APRAA National Board is progressing the proposal for APRAA to merge within the MTAs/MTAA, from the 1 July 2005, as the best way forward for APRAA members looking to the future, and will deliver short and long term BENEFITS to YOUR BUSINESS and YOUR INDUSTRY.
Maximum benefits will be achieved by APRAA Members remaining passionate and active members of our industry.

Your questions and comments are invited in writing via the APRAA National Office (via mail, fax, email). See the attached “Comments Form” in Appendix 5. We also suggest you make a point of attending your next State Member Meeting when this most significant issue will be discussed. Should you have any queries, please contact your State Committee or the National Office. 
Yours sincerely,
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Alan Marshall, Executive Officer

On behalf of the APRAA National Board & State Committees

        NB: See the attached Appendices 1,2,3,4,5.
PS: Your state MTA will write to you shortly, to encourage you to transfer to/join them and make APRAA/MTAs/MTAA stronger, now and into the future. A further letter from APRAA on the matter is also planned.
Serving the auto parts recycling industry since 1982!

‘Quality Auto Parts Recycling Drives Our Future!’

