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1.1 Summary of Licence System B e g

This Licence System is that, in accordance with Automobile Recycling Law, :those ‘enterprises
engaged in producing and selling recycled automotive parts will be titled with Excellent Enterprise
‘and awarded: Excellent: Enterprise -Certificate by JARA, if the: enterprises could: pass JARAs
investigation and meet JARA's regulations of product quality, production program, storage, price,
physical distribution, customers' satisfaction , customer information management,:sale moral and
environmental standard (JARA Excellent Enterprise Licence System hereinafter referred to as
“JARA LICENCE”). . wapar o

1.2 . JARA LICENCE Conception

As a member of society, we'll develop activities which could meet observance of laws and rules,
social common idea and business morality, and strive to improve cultural life Tevel: of society

accompanied with the healthy development of Automobile recycling business.

1.3 Main content of Licence System

@ Investigating Committee and Examination Committee

Investigating Committee and Examination Committee ave separately set up and the Licence is
made by the me agreement between the two committees. All the members of Examination
Committee are JARA directors. The members of Tnvestigating Committee are appointed from
related companies.

& Approval Standard o L

Approval Standard includes .mb&&ww.wm investigation prescribed by JARA and widely popularizing
certificates (such as, Consortium Recognition, E309001, ISO14001. P Mark, and so on)

For more information, see also Chapter 3 - The Approval Standard for JARA LICENCE.

® Licencing objects and varieties . .

There are three kinds of licencing objects according to different business and separately licensed in
accordance with the relative standards.

Licencing objects Licencing varieties

The enterprise which produces and sells
recycled parts

The Licence of Excellent wao%&mw Producing &
Selling Recycled Parts (Type I OF JARA LICENCE}

The Dismantlement enterprise

The Licence of Excellent Dismantlement Enterprise
(Type I OF JARA LICENCE)

The corporate which produces and sells
automotive Rebuilt parts

The Licence of Excellent Corporate Producing & Selling
Automotive Rebuilt Parts (Type IIf OF JARA LICENCE}
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@ The use of licensing certificate and Logo mark e b A
Issue JARA Licensing Enterprise Certificate to qualified enterprises and mbos. them to use romo
mark for JARA Licensing Enterprise Certificate. SE TR
® The valid-period and renewal:of licence: . + ¢ - - T L TR IS

The valid period and renewal of licence is done once two. years only through the: rénewal’ of
procedure. But-ifthe followings. happened,. investigation must:be done before- the Fenewal’ of
procedure:- . B : ; o s : e

*  There is enlargement or alteration in business; R S

*  Need to investigate further beeause of the modification in legal rulés -

*  Other cases which JARA think it's necessary to investigate. SRS
® Investigators

Investigators shall mateh the condition that Investigating Committee preseribes: The valid period

and renewal of investigators is done once three years only through the renewal of procedure.

1.4  Diagram of JARA LICENCE. System
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1.5 System and Responsibility . - : o S s ST
The responsibilities/roles of each ucmﬁ_oﬂ are as followings. .E._m mumn&o ummuobmwg.—ﬁmm?&mm are

othe

ise provided in the manual. P -
 Pasition: e Responsibility / Role

,Examination Committee | Examine . the establishment, application and: licence of JARA

LICENCE system, and give necessary directions to Investigating

Committee

Investigating Committee | Accept the directions from Examination Committee, and give-

o . investigation directions to field investigators.
ke | And manage and supervise field investigators’ work

Office . Ensure the smooth operation of JARA LICENCE, support the work
B PO R of Investigating Committee -and RExamination  Committee, and

e e L . contact and negotiate with the external divisions

Investigator Accept the directions from Investigating Committee, conduct field

investigation, and report the necessaries.

h 4
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2.2 [RBssentials of accepting and conducting investigation entrustment

Chapter 2 Essentials of JARA LICENCE Application ~*

- person Relevant | :
work :
This chapter prescribes the essentials of F ARA L I CENC E ‘Gperation” {'%. aceepting . the  responsible data
applications — accepting and conducting investigation entrustment--field survey—» Ewb.mmﬁhm . . :
Commission), investigators’ qualification confirmation and. the-“way to'deal’with clgims-and .accept  and  conducting Accept Letter of Authorization for Investigation | Investigating
requirements.’ . I R : . | the mmE Eeamﬂwmaon and Letter of H=<mm9mmﬂon Hum_udaﬂou, and | Commitice
, mbﬁzmnEmﬁ nonm._.B the Simun om Eqmmﬁﬁmﬂon
2.1. Essentials of accepting the muwromﬂobm ; Lo mano .ﬁ.‘.. _ . o
. '|  person Select the field Select the investigator from the list of investigators | Investigating
,..sonw 5 | responsible Relevant data ‘investigator in w,nomwmmhnm._.. with the essentinls of selecting | Commitiee
) — Fﬁmmmwwcn.m in this Emuz&.
Accept  the .application:|..Accept -Lettei 'of* Authorization for Letter of Authorization ;
material Tavestigation - - Office for Investigation (List 4) Entrust the feld " oﬁd ngmn of >=n_ﬂaﬁumﬂon for Hna.mm_,..wmﬁon and | Investigating
TR I T T PE I UPRPR Y B e investigation _ rmgma of Hbcmmawmzcu Humﬁﬁnzoh to Eﬁmwamuﬁonm. Committee
Confirm *the ' comtent' 'of ~Letter of |  and entrust the, field investigation to the
Authorization for Investigation, i.e. to see - investigator.
Confirm the content of if Examination
application ¥ there's any omitted in writing; Committee .
¥ the entrustment could be handled; or 2.3  Essentials of field.survey ;
) ¥ there's any ambiguity in filling. HEERE ) S work person Rolovent data :
| o responsible
Accept the application Accapt the application Examination ; - Coo N .
Committes Accept and ooﬁ@:ﬁ.. ?uooﬁ.n H.mﬂ.wmn. ...,,m.m. X ..P:?.E.Ewﬂo: for | Field
} ' Field Investigation, and Investigdtion and Letter of Investigation | investigator
Work out Letter of Investigation confirm the .wonnana Instruction, and confirm with Investigating
Entrust Investigating Instruction and submit it to Investigating | Examination | Letter of Investigation Ocﬁiwnmm.mmmw_onm.m any unidentified point.
Committea to investigate Committee together with TLetter of | Committes Instruction (List 65) ' ) , ”
Authorization for Investigation Field investigate and The investigator comtact the m,n:amnmmm&mm Field Instruction
adjust beforchand beforehand and get his/her permission of the | investigator Reference
investigated content. (List 6)
m_Eumr cua content of i E<mm_ummn-ob. Ecnw out
Huqmmammaob Hn:rhn_m:nron In E.Enﬁ;m post
Investigation Introduction to the
) E<mmnmwwmm two s.mmrm before date of
..r‘ mumonrcu and mmﬁ Em.&on umnﬂpmm_on of the
o ) ' investigated content,

L 3
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v
Conduct -« Field Conduct Field Investigation according to |Field:
Investigation Investigation Notice qumﬂmwnoa .
; . R B .
Work out Letter of m.EEsmum.Nm the results of memﬂm_maop and E&M:"_ wmv.r.un of
LICENCE Investigation work out w‘mmomﬂ. of Ligence Hr«mmmmwmou. The | investigator Licence
content of Report of Licence Investigation H5<mmmmmﬂmn
shall get the permiission of the investigated | . o
" person responsible and be handed out to
customers. o o
i
Report to Investigation | Submit Report of Licence Tnvestigation to | Field
Commissary Investigating Committee =~ . ' investigator
2.4 Essentials of Inspecting Commission
work person : Relevant data
. responsible
Accept  Report of Licence Accept Report of Licence Investigation and Hﬁémnmmﬂﬁm
Investigation confirm whether the content _m complete or nomuﬁwgm 1 m
H—ﬂn. . L . . iy L TeR
)
Submit Report of Licence Submit mm.uone of H.mamu.nm ?émﬁﬂm&.n& to Investigating
Inveatigation to Examination Examination Committee Committee
Committes . .
4
Examination Committes Examine Report of Licence Investigation | Examination
and judge if it could pass .mmncu&..nm to the | Committes
‘Tesult of Examination , o
; o
Notify the result of Hmmnm Note fm Examination Result to zu.p.m Examination | Note of
Examination F«.mmm.mw»mn. and notify the LEE:.. of | Committee Examination
Examination , Result -
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¢
Award JARALICENCE Award the qualificated organization JARA | Office JARA LICENCE
LICENCE CERTIFICATE CERTIFICATE
Expose information about | Expose the outline of JARA LICENCE and | Office
s FARA LICENGE publicize enterprises geiting - JARA
JARA LICENCE on JARA homepage, hut
don’t publicize the content of investigation
2.5 Qualification confirmation of investigators
person
work Cutput
responsible
Select investigator Select backup investigator from external | Examination
experts. The backup investigator must | Committes
meet the followings:
@ Have the experience in automotive
recyele industry; and
@ Have the qualification of IS090010r
15014001 Examiner,
i PO
Make decision ( Award P&Em w._._ﬁ the investigator meet the above | Examination | List of Investigators
qualification} conditions and have the relative ability, and | Committee
envegister them in the List of Investigators.
i
Regulate obligation to | The selected investigators shall be under an Oath  Letter  of
maintain secrecy obligation to keep secrecy Keeping Secrecy
|
Update data The valid period of investigator | Examination
qualification is 3 years and could be | Committes

continued just through the renewal of

procedure in non-special cireumstances,
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2.6 The way to deal with claims and requirements me%ﬂmu 3 The 56304& Standard for JARA LICENCE -
person W_ ol msEEmuw om apm bwva%mm mﬁmbnmum for ubmg& EOMZOH
work responsible Output @ Approval Standard , -
- Approval Standard includes findings-of Ecmmﬁmmﬁob prescribed. wu. JARA-and- aﬁ.m% popilarizing
External claims  or| Accept extornal claims or requirements The claim or requirement * " certificates (such gs, Consortium Recognition, ISO9001, 18014001, P Mark, and so on)
requirements The slight cause is reported to Office, and | addressee Sheet @ Licencing objects and varieties T
the major ome s to Fsamination | _4 here E.m three kinds of licencing objects according to different business and mmwmﬁﬁmq licensed in -
Committea, , R ance with the relative standards.

: R neing objects, |, .. . . P .| Licencing varieties g e
Determine and conduct . | Examination. L | The,;enterprise  which  produces mum -sells-{The Licence -of Excellent. Enterprise- m.ncazﬁnw &
exaergoncy handling moEEh.ﬁnmm  phieeygledparts . L L Selling Recycled Parts:(Type I OF JARA LICENCE)

: " | The UmeM:EmEmnn mﬁwmnﬁﬁmm S The Licence of Excellent Dismantlement Enterprise
Determine and conduct ’ Examination | : A_Huﬂ.m.ﬂ.OH.. JARA LICENCE):
corvection treatment . " Committes g The ., corporate . SwEr wuonnnmm and . sells | The Licence of Excellent Corporate Producing & Selling

. | automotive Rebuilt parts. . . . . Automotive Rebuit Parts (Type III OF JARA LICENCE)

+.:@ The Matrix of Licencing objects, Approval Standard and kinds of registration systems.
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# if some of those qualifications were gained, such qualification shall be deleted from the
table. For example, if'the certificated of ISO9001-and 1SO14001 were passéd, Eumn {Here shall

be no field i

nvestigation for the two items,

3i. 2.- The ApprovalStandard for andInvéstigation Outline of JARA EOMZOE

S e
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jionsthe law of labor. safety) and,

precaution. .

health.
® -Btandard,. rof [ Manage. private. information in
.customet...., . | according. fo, Privacy Policy; and

the

‘management, system,

e

information improve level of sale

'management

.The status .of data..management,. customer

information .management, Security (to.protect
private information). And to see if there's sales
management system and the perfection of this
system.

| Readability of enterprise idea,

industrial

7

| ;contributions to

development, . comparison. test

ith area and society, reasonable

mw_.@ ... -price  and - accurate

commodity specification

By means of interview with person responsible
and workers, inspection inside. the company,

response to and investigation of the external

.claim. And abide by the laws and regulations.

@ "Price B Qm.wm

On base of the 50% of price of new

genuine parts, the retail price is
within 5% fluetuation

The price of products with different funetion or
genuine parts with unclaimed price is based on
market average price. And carry out spot check

on storage goods

ftems of |‘Standard of investigation ‘- |'Essentials of E<mm$wmﬂow
standard s

@ | Investigation {Tusist the idea of Customer First, | Tnvest, by ‘means of ‘interview with Peraon
Standard of | respond customer’s requirement, | responsible and workers, inspection inside' the
customers' accurately  hold' - -cstomers' | company, and confirmaticn’ of custimer’s
-satisfaction | satisfaction‘degree; and correctly | claiin; that the repregentative of this mhmﬁmﬁ_u.
degrae *| deal with ¢laim:- : insists the idea of Customer First and this idea

: is complementéd in the company'or not,

@ Quality The - quality * ‘standard ' of | Invest all the storage moamm to see the quantity

Standard -+t part-shipment - ‘enterprises’ _ .mm..‘ of goods reach the amnmmmmp.w m_BoEB or tot. If
1 ' based on I508001. it's ok, then check the statug; = = 7 w6

@ | Standard  of | On the basis of ISO900L. Operate according to operational procedure.
production - “Necessary procediire and standdrds s written
program out.
management Manage engineering in accordance with

) ” regulations.

@ m_“mummnn of [ On the basis of stock standard of | Basically the interior management and.
stock - , part-shipment munﬁﬂimmm. H._wa.nwmw&ma show, which is qualified or not
management based on what the investigator saw.

® | Standard of [ Based on packaging material and | Make an actual confirmation of packaging
packaging leave-factory package = which ovmumﬂo.b and the status of packed products.
management could protect goods.

® | Standard of [Abide by Environmental Grasp the content of- HuﬁuonBouE.wHo&mnEou
environmental ‘[Protection Law  and fake | Law, take muiaoauum:&& bmnmmmmn% Ecﬁm.nﬂau
management rbéouﬂmbw& protection | measures, and rmﬁw.ng .«mF Em,mpEwEmE,. man

Imeasures. environmental H.uoﬂmnﬁo? )

@ | Standard of | Abide by the law of Waste According to the law of Waste Hﬁomﬁﬁmue
waste Treatment. contact and Manifest to no,umHB if nrmu.mm the
treatment correct disposal of Automobile Wmo%,.mnm Law.

® | Standard’  of Safety management and | Confirm the status of mmmm@ Ewﬁwmmw_mﬁ._ in-
labor safety | equipment/personnel the workshop on site. S .
and health qualification inspection ave based | And confirm if there’s relative | _mmmm@

.
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3.3 - Investigation Standard and Kinds of Licence Letters for JARA LICENCE-

Examination Committee will work out the: Letter 6f Licefice Investigition to reflect the above

standards. Field investigation will be done according’ to those documients and the report will be

submitted to Examination Conimittee.

| Licencing objects Documents for field investigation Attached
. o . _ | lists.
The entevprise which produces ‘and Letter of Licence Investigation for Tyﬁe I of List 1
sells recycled parts " I'JARA LICENCE (The enterpriser which |
'| (Type I.OF JARALICENCE) - ~ | prodices and sells recycled parts)
Theé Dismarntlement eiiterprise’ | Letter of Licence Investigation for Type II of | List 2
(Type II OF JARA LICENCE) JARA LICENCE - (The Dismantlement
L enterprise) B
| Thie' corporite which “produces: and | Letter of Licence Investigation for Type III of [ List 3
“I'sélls-autornotive rebycled parts -~ | JARA LICENCE(The corporate which produces
1 (Type IIVOF JARALICENCE) -~ | and sells automotive récycled parts)

Edition

) '.Cox'xstitution date/Emendation date

Content

Edition 1 Mar. 6, 2007

Emendate the new regulatioﬁs

Reproduction, duplication or insertion after translation without permission is abandoned. The

quoting must get permission from our association and note the derivation.
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