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19 July 2005
To the APRAA National Board.
The National Parts Code and the $300M Issue – A Way Forward

Good afternoon.
Understandably, genuine concern has been expressed about the National Parts Code over recent months by many good APRAA Members, specifically regarding:

A) the NMVTRC's 'best estimate' $300M stolen parts figure, and 

B) the past controversial/perceived negative promotion of the auto parts recycling industry to the trade and public.

However, we are sure many of you will agree, it will be in the best interest of our Industry and the National Parts Code, if we can agree some common ground, put these matters to bed, and move on to more important challenges. We thank Nick Koerbin for his 7/7 formal response to APRAA's 29/6 letter of concern, plus some informal verbal comments supplied by Ray Carroll 14/7. 

The Issues

A. The $300M:

First of all, we need to have a simple explanation of the NMVTRC "figures" (which we understand are developed from Federal Government information such as from the Australian Bureau Criminal Intelligence). So the APRAA National Office has drafted a 1 page calculation summary, based on Nick Koerbin's recent letter. See this summary attached. It may be worth noting that the NMVTRC respects our industry which is trying to operate in a competitive and largely unregulated environment. This is a major reason why the NMVTRC introduced the NPC.
Secondly, we have made some enquiries on the $300M. 

· The reality is the NMVTRC acknowledge that the figure cannot be substantiated simply in parts sales, so the figure is a theoretical 'best estimate' or 'ball park' figure to assist authorities recognise the problem and quantify the strategic issues and solutions. 

· However, the NMVTRC and APRAA have been aware of the likely shift from re-birthing whole vehicle theft to parts theft for some years, so it comes as no surprise that already the authorities are experiencing a growth trend in stolen parts, as re-birthing has been significantly reduced thanks to the success of the WOVRs. So while the NMVTRC does not substantiate the ‘parts’ figure, it does not (nor should it) back away from the overall strategic imperative of trying to quantify and address/curtail the expected current growth in stolen parts.

· The $300M figure adopted by the NMVTRC represents overall vehicle value and cost to the community of the missing cars (deemed to be stolen for the parts only), not the actual value of the stolen parts. So we should not get too distracted trying to comprehend where the volume of these $300M parts could be possibly handled and by whom, as the actual parts being traded in the 'black market' may well be much less than the theoretical $300M. This is because not all the parts are dismantled from these stolen vehicles but perhaps many end up being simply discarded, dumped or shredded and never seen again. In practical terms our Industry could well accept that the 'true' black market stolen parts actual figure may be well-less than the $300M (but growing). This professional, black market stolen parts trade remains a significant volume and issue for the community, as well as being an issue for our own legitimate auto parts recycling industry and the many high quality, highly ethical Industry Members. Hence the reason for the NMVTRC researching and developing the National Parts Code, in close consultation with our Industry. The Code is aimed to clearly differentiate and support the 'good guys' (Code Members) from the 'bad guys' and to minimise even any inadvertent contact with stolen parts.

· We all know there has been a distinct lack of parts theft prosecutions and convictions in our industry. The authorities say that this is due to lack of policing resources, legal barriers, the difficulty in obtaining sufficient evidence to make a case etc (we know the drill). It would perhaps be a great win for the legitimate quality Industry to achieve some solid actual convictions. However, while convictions are lacking, the authorities have advised APRAA that all the car parts theft criminal groups known to them or under investigation, involve a parts recycler operator (not necessarily a quality APRAA/MTA Member). I think we would acknowledge that while APRAA/MTA Members are unlikely to even see/hear of any criminal activity, our broader industry is a long way from being 'clean'. After all, while there may be 400+ APRAA or MTA Members across Australia comprising the bulk of the quality Industry, there are likely many more operators who are NOT members (perhaps with questionable quality commitment) in our Industry.

B. The Past Perceived Negative Promotion of the Auto Parts Recycling Industry:

We believe the negative NPC promotions undertaken in the past (including the less than satisfactory wording on the $300M stolen parts value), have in hindsight, been a mistake. We can understand the basic intention to develop an eye-catching 'headline' to promote the Code (which was approved by the NPC Board, including auto parts recycling reps). However, to have done this in a manner which creates a possible perception of an entire ‘crooked’ industry should be regarded as a clear and unfortunate error. Industry advice was given to the NPC at the time with concerns re the negative approach which was noted but the situation and feedback was perhaps under-estimated. 

APRAA has raised the wish for more effective consultation with the Industry, regarding any future draft communications. The NPC has highlighted and agreed the importance of Industry consultation but via the existing Board Industry reps. APRAA needs to ensure that this consultation process is thorough and effective.

On a very positive note, the latest NPC promotions (e.g. the current Parts Locator advert) are brilliant and highly professional. Just what we would have preferred being used from the early phase of promotions.

A Way Forward

We understand these issues may be further discussed at various forums, such as the NPC Board, APRAA or MTA Meetings, informal auction gatherings, etc. Everyone is entitled to express their view and get their feelings 'off their chest'. Our recommendation is that we should no longer get too distracted on the $300M figure debate but acknowledge the significance of the parts theft challenges now and ahead, and the role and aims of the NPC. We should push to ensure effective Industry consultation is achieved through the existing NPC Board representation process. 

We should also ensure that the legitimate Industry is widely recognised as the solution – not the problem.

We hope the above comments are seen as a fair summary of the issues and the recent discussions, and gain good support amongst the APRAA National Board, State Committees and Members. If so, this may allow member feelings/views to be fairly acknowledged and understood, to 'let go' on further circular debates and to 'move on'.

Yours respectively,
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for
Alan Marshall, APRAA Executive Officer

Michael Beasley, APRAA’s delegate on the NPC Board

cc  APRAA State Committees, Terry Conroy, Gary McKendry & Gunther Jurkschat/VACC

      Ross Nicastri/NPC Board, Ray Carroll & Geoff Hughes/NMVTRC, Nick Koerbin/NPC.
Serving the auto parts recycling industry since 1982!

‘Quality Auto Parts Recycling Drives Our Future!’

